Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP
Work Package 4 — Quality

gil2tisat Co-funded by the
Erasmus+ Programme
of the European Union

Evaluation Report of the

Second Management Meeting, 26 to 27 August 2019



ail 2E14a 1 Co-funded by the

Erasmus+ Programme
of the European Union

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme — JOB-JO Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP | 2



ail 2E14a 1 Co-funded by the

Erasmus+ Programme
of the European Union

Summary
I T o Yo [¥ Tt d o o O OO T PO TP PP PR PP 5
2. Second Management Meeting Participants and Meeting Agenda ..........cccceeeviiveeeciieeeccnnenn, 6
3. EVAlUGLION SUNVEY ...ttt s e e st e e st e e e e sata e e e s s baeeessnseeeessnsseeesnnseaeean 7
3.1. Dissemination of the Survey and Respondents .......ccccccveviiiciiriiniiee et 7
BL2 RESUIES ettt ettt at e st e s a bt e st e e be e e s b e e e bt e e anbe e s reeennreea 8
3.2.1. QUANLILAtIVE ANAIYSIS c..evvieeieiiee et et e e e e e e e e e e e e e enres 8
3.2.4 QUAlITAtIVE ANAIYSIS ..ceiiiiiee e e e aaes 10
A, CONCIUSION cetititiiette ettt et ettt e s e ettt e st e s bt e e s bt e e bbeesabeesabeeesabeesabeesnnteesabaeennseanns 12
ANNEX 1: Attendance SHEELS......coouii ittt et et e s sbe e e sabee e aee s 13
ANNEX 2: EVAlUGLiON SUMVEY ... ..uiiiiiiiieee ettt e e e et e e e ebte e e e ebte e e s ebtaeesebtaeeesaseaeaeanns 17
DISCLAIMER ...ttt ettt ettt ettt b e b e s ht e st e b e e bt e s beesheesaeesabeeate e be e beenbeesbeesneeenneenseens 21

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme — JOB-JO Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP | 3



ail 2E14a 1 Co-funded by the

Erasmus+ Programme
of the European Union

Tables

Table 1. Job-Jo Partners and Work Packages Coordination........cccccceeeiieiieeiiciiene e 5
Table 2. List of participants in the Second Management Meeting .........ccccceeeevveeeeccieecccciiee e, 6
Table 3. Descriptive Statistics of Part |: Organization of the Meeting ..........ccccoevevviieeeiceee e, 8
Table 4. Distribution of Responses of Part |: Organization of the Meeting ..........ccccoeeevevveeennnee. 9
Table 5. Descriptive Statistics of Part II: Results (of the Meetings) ......ccccecveevveevciecciee s, 10
Table 6. Distribution of Responses of Part Il: Results (of the Meetings) ........cccceeeveeevveercieeennen. 10
Table 7. QUAlTATIVE DAta.....cceiiieiieiieite ettt sttt et sbe e s e 11

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme — JOB-JO Project Number: 598428-EPP-1-2018-J0O-EPPKA2-CBHE-JP | 4



Co-funded by the
Erasmus+ Programme
of the European Union

aiﬁ‘éﬁ“.‘iﬂ -

1. Introduction

This report concerns the management meetings that took place in Leipzig, between the
26th and the 27th of August, 2019.

This was the second Management Meeting of the Job-Jo Project. The Project, under the
name “Promoting youth employment in remote areas in Jordan / Job-Jo”, and number
598428-EPP-1-2018-1-JO-EPPKA2-CBHE-JP, has an Erasmus + grant and is expected to
be developed for 36 months (between 15 November 2018 and 14 November 2021). Its
aim is to promote employment in Jordan poor remote areas. It proposes the
(re)qualification of unemployed graduate young people, with a special focus on women.

By itself, the project will set a network of stakeholders supported by the common goal
of the promotion of employment. The Project visibility is locally maintained by the
Business Service Network Bureau (BSNB, in five Jordan Universities) and reinforced by
the Job-Jo Website and Facebook page. Organized in six Work Packages (Preparation,
Development, Quality, Dissemination and Exploitation and Management), the Project
Coordinator, Mutah University, has attributed their coordination to some of the
partners (Table 1).

Table 1. Job-Jo Partners and Work Packages Coordination

- N - Cit Work Package

Co-beneficiary Institutions Initials v/ ., 8
Country Coordination

AL-HUSSEIN BIN TALAL UNIVERSITY AHU MA’AN / JO

GREATER ALKARAK MUNICIPALITY GKM ALK?SAK/

HOCHSCHULE FUR TECHNIK WIRTSCHAFT Development

HTWKL LEIPZIG / DE

UND KULTUR LEIPZIG (WP2)
INSTITUTO SUPERIOR DE LEIRIA - ISLA LEIRIA ISLA LEIRIA / PT Quality (WP4)
Int@E UG Int@E LEIPZIG / DE
JORDAN UNIVERSITY OF SCIENCE AND Networking, Start-
JUST IRBID /JO
TECHNOLOGY / up activities (WP2)
MINISTRY OF PUBLIC WORKS AND HOUSING MPWH AMIJ\/(I)AN/
TAFILA TECHNICAL UNIVERSITY TTU TAFILA /JO
Development
(WP3)
UNIVERSITY OF CYPRUS uc NICOSIA / CY .
Co-leadership of
WP4
Dissemination &
UNIVERSITY OF JORDAN uJ AMIJV(I)AN / Sustainability

(WP5)
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.. . . Cit Work Package
Co-beneficiary Institutions Initials v/ - &
Country Coordination
Project Coordinator
MUTAH UNIVERSITY LTD MU KARAK /1O Mar(‘\j\fsg;e”t

2. Second Management Meeting Participants and Meeting Agenda

The meeting date was proposed in the kick-off meeting and its Agenda was sent to all
participants circa 3 months ahead of the meeting, for analysis and feedback. The final
meeting Agenda was distributed 10 days before the event and partners were asked to
send their presentations in advance.

Table 2. List of participants in the Second Management Meeting

26 of 27 of

Name August August

Professor Omer Nawaf Khaled
Maaitah; Coordinator

Dr. Mohammad R. O. Al Majali;
Technical Manager

Dr. Njoud Omar Khalaf Almaaitah; IT . . Yes Yes
Mutah University

Mutah University Yes Yes

Mutah University Yes -

Manager

Dr. Mohammad §ule|man A Q. Mutah University Yes Yes

Saraireh; Tendering

Jum Ebdah INT@E Yes -

Riyadh Qashi INT@E Yes -

Evangelia Vanezi ucy Yes Yes

Dr. Ahmed S. A. Al-Salaymeh; Contact L Yes Yes
University of Jordan

person UJ

Kholoud Hassouneh; Assistance UJ University of Jordan Yes Yes

Prof Mohammad Almahasneh; Tafila Technical Yes Yes

Contact person TTU University

Dr. Eyad Kh.Sh. Almaita; Assistance Tafila Technical Yes -

TTU University

Zubayda Riyad Abdallah AlImadadha Greater Al Karak Yes -

Contact person GKM Municipality

Ghadeer Nawaf Khaled Alma'aitah; Greater Al Karak Yes -

Assistance GKM Municipality

Dr. Suleiman Ahmad S. Al khattab; Al Hussein Bin Talal Yes Yes

Contact person AHU Univesrsity

Dr. Bassam Salim Abdel Abu Karaki; Al Hussein Bin Talal Yes Yes

Assistance AHU Univesrsity
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Name 26 of 27 of
August August

Dr. Fahmi Ahmed Abu Al-Rub; Contact Yes Yes
JUST

person JUST

Professor Isabel Maria Vilaca Tavares Yes Yes
ISLA

Campos

Dr. Lurdes JL Castanheira ISLA Yes Yes

Prof. Klaus Haenszgen HTWK Yes Yes

Prof. Dr. Ing Yaarob Al Ghanem HTWK Yes Yes

Maria Masold HTWK Yes Yes

Dr. Oleg Krikotov HTWK Yes -

Amelie Feicke HTWK Yes Yes

Note: See both Attendance Sheets in ANNEX 1

3. Evaluation Survey

The questionnaire was designed for the first meeting and will be used all through the
project to guarantee comparability between the meetings. In the first report, the
characteristics of the questionnaire were specified, and we will not elaborate on them
any further. Still, it should be noted that its design contemplates three main areas:
organization of the meeting, Results, and Leading Partners reflections.

3.1. Dissemination of the Survey and Respondents

The survey was online (in Google Forms, see ANNEX 2) from the 27" of August to the
10t of September. Its link was sent to the Project Coordinator to be distributed to the
meeting participants and a reminder was sent to everybody in the 2" and on the 9t of
September. In the 11" of September the survey was blocked and no more answers were
recorded.

There are 30 answers and all respondents identified the organization. Still, no
respondent identified him/herself as belonging to HTWK.
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3.2 Results

The data was analyzed with IBM SPSS Statistics 25. The global conclusion is that the
meeting was perceived as very well organized, with clear positive Results and some
room to improvement.

We will present the quantitative and the qualitative data separated.

3.2.1. Quantitative Analysis

Concerning the Organization of the meeting, the general mean evaluation is high
(M=3,31, SD=0,57). As can be seen in Table 3, the average evaluation to each item is
between 3,27 and 3,33 and the mode is 3. Considering the response scale (from 1 to 4),
we can conclude that most participants considered that it was a well-organized meeting.

In fact, they report that the purpose of the meeting was clear (M=3,30, SD=0,65), the
important issues were duly considered (M=3,37, SD=0,61), the distribution of the
meeting agenda was on time (M=3,30, SD=0,70) and well organized (M=3,33, SD=0,61),
with a fair distribution of presentation time (M=3,27, SD=0,64) and of discussion
opportunity (M=3,27, SD=0,64) or time (M=3,30, SD=0,70) and the meeting space was
adequate (M=3,30, SD=0,57).

Table 3. Descriptive Statistics of Part I: Organization of the Meeting

Mean SD Mode Min Max

Organization of the meeting (aggregated

3,31 0,57 3 2 4
value)
The p'urpose of the 2nd management 330 065 3 5 4
meeting was clear
All reIevapt issues were contemplated in 337 061 3 5 4
the meeting agenda
The agenda was timely distributed 3,30 0,70 3° 2 4
The presentations sequence was adequate 3,33 0,66 3 2 4
The time attribution to each presentation 333 061 3 5 4
was adequate
The discussion opportunities were 327 0,64 3 5 4
adequate
The amount of discussion time was 330 0,70 32 5 4
adequate
The meeting room and the equipment 330 0,70 32 ) 4

were adequate

@ There are several Modes. The smallest value is shown
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As could be expected from the analysis of descriptive statistics, the majority of
respondents were Totally in Agree to the statements and no person was, in Totally
Disagreement (Table 4). The main aspect that congregates the least accord was the
amount of time dedicated to the discussion. In concrete, 40% of participants manifested
their perception that longer time to debate would have been appreciated.

Table 4. Distribution of Responses of Part I: Organization of the Meeting

Totally Agree Partially Totally
agree agree disagree

N % N % N % N %

The purpose of the 2nd management
meeting was clear

All relevant issues were contemplated
in the meeting agenda

12 40 15 50 3 10

13 43 15 50 2 7

The agenda was timely distributed 13 43 13 43 4 13
The presentations sequence was 13 43 14 47 3 10
adequate

The time attribution to each
presentation was adequate

The discussion opportunities were
adequate

The amount of discussion time was
adequate

The meeting room and the equipment
were adequate

12 40 16 53 2 7

11 37 16 53 3 10

13 43 13 43 4 13

13 43 13 43 4 13

Concerning the Results of the meeting, the evaluation is high (M=3,30, SD=0,7) but there
is less consensus (Table 5). The mean varies between 3,20 and 3,40 but the dispersion
measures are higher than in the assessment of the Organization. The short-term tasks
and objectives are perceived as clear (M=3,30, SD=0,65 and M=3,40, SD=0,67,
respectively) but longer responsibilities were less consensual when considering their
immediately apparent aims (M=3,23, SD=0,73 and M=3,20, SD=0,76).

The analysis of the distribution of responses allows for some clarification (Table 6).

For, at least, half the participants, the meetings were Totally beneficial. The majority of
the remaining persons felt that the results were positive but there is room for
improvement.
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Table 5. Descriptive Statistics of Part Il: Results (of the Meetings)

Mean SD Mode Min Max

Results of the meeting (aggregated value) 3,30 0,64 4 2 4
Each partner's role in the project is clear 3,27 0,78 4 2 4
The role of my organization in the project is 340 0,67 4 ) 4
clear

Short term tasks (until the next meeting) 330 0,65 3 ) 4
are clear

Short.term objectives (until the next 340 0,67 4 ) 4
meeting) are clear

Long and medium-term tasks are clear 3,23 0,73 3 2 4
Long and medium-term objectives are clear 3,20 0,76 3° 2 4

@ There are several Modes. The smallest value is shown

Table 6. Distribution of Responses of Part Il: Results (of the Meetings)

Totall Partiall Totall
otally Agree artially .ota y
agree agree disagree

N % N % N % N %

Each partner's role in the project is clear 14 47 10 33 6 20 14 47
The role of my organization in the project is

clear 15 50 12 40 3 10 15 50
Short term tasks (until the next meeting)

are clear 12 40 15 50 3 10 12 40
Short term objectives (until the next

meeting) are clear 15 50 12 40 3 10 15 50
Long and medium-term tasks are clear 12 40 13 43 5 17 12 40

Long and medium-term objectives are clear 12 40 12 40 6 20 12 40

3.2.4 Qualitative Analysis

The qualitative data (Table 7) was collected through the open-ended questions in each
of the three parts. It should be noticed that there is a considerable participation,
especially when the invitation is directed to the leading members (Part Ill). This is a very
positive output to register since respondents of questionnaires typically offer little
gualitative contributions.

The only suggestion made concerns the arrangement of the room stating that a round
table (probably as the ones in the kick-off meeting) is a better option.
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N Comments
Part I: Do you have any
suggestion . . . in terms of its 1 -Round tableis better
organization
Part Il: Do you have any
suggestion . . . in terms of o -
results
- Arranging 2 rooms for the business center where machines to be
installed.
- Availing (2) rooms for the equipment to be installed. Contact the
stakeholders to get feedback on their needs
- Distributing Survey
- Leading of project
Part Ill: First task 13 Mana'ger’hent
- Meeting jobless
- MU the leader of project
- Preparing one room and one office for communications with the
companies at the Business and Economics college
- The organization of the next management meeting in January
2020 in Portugal
- Training plan at int@e
- Controlling the execution of all project activities according to the
defined quality plan
- Cyprus Training - end of november
- First Version for Business Plan
- Meeting jobless
- My one is regard to technical issues
Part IIl: Second task 1 Orga.n.izir.wg d.issemination meeting and orientation day with
beneficiaries in Maan.
- Organizing workshop and job fair at the university premises.
- Preparing the relevant corresponding letters to the management
- Survey distributing
- Training center
- Training management
- WP6
- Wp6
- Training material - by end of December
- Training
- Selecting staff and students for training. Constraints: identifying
the selection criteria.
- Publishing the link on the university home page.
Part Ill: Third task 12 - Participation in dissemination tasks.

- Organizing local job fair for the graduate and final year students
- Next meeting at Portugal

- Making workshop training

- Dissemination activities

- Control and coordination

- Capacity building

Note. All statements are considered, but the presentation order is alphabetized.
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4, Conclusion

The data collected through the Evaluation Survey allow us to state that, regarding the
Organization of the Kick-off Meeting - Part | of the questionnaire - the partners
evaluated the meetings as well organized, with clear objectives, carried out in an
adequate space and with enough time for presentation and discussion of each WP.

Nevertheless, it was suggested that a round table would be more adequate. In fact, the
meeting took place in an amphitheater, facing the speaker and with less opportunity to
see all the participants.

Concerning the Results - Part Il of the questionnaire - the partners evaluated the
meetings as beneficial, considering that their tasks in the short term were clarified.

Regarding the systematization of the work to be carried out by each partner - Part Ill of
the questionnaire — it seems that each partner is well aware of his short and medium to
long term tasks and objectives.

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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ANNEX 1: Attendance Sheets
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ANNEX 2: Evaluation Survey
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Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

We ask your Job. 9.1
survey has three parts. The first two are to all participants: e ast part s addressed to partners
witha o in any of the Work Packages

e

Promoting youth ermployment inremote areas i Jordan- ok o]
598428 £PP1.2018 1 JO EPPRAZ CBHE JP

NEXT - Page1of s

Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

* Required

Identification

Please identify your University/ Organization *

O Mutah University

(O Jordan University of Science and Technology

() Greater Karak Municipality

(O AlHussein Bin Talal University

O University of Jordan

(O Tafila Technical University

O Ministry of Public Works and Housing

(O Hochschule fur Technik Wirtschaft und Kultur Leipzig
O INT@EUG

(O Instituto Superior de Leiria - ISLA Leiria

Q university of Cyprus

BACK NEXT — Pagezofs
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Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

~Required

Part I: Organization of the meeting

Agenda preparation *

Totally disagree  Pactially agroe Agree Totally agree

The of the
Pttt o o) o

meeting was clear

all relevant issues

ntemplated

nthe meeting (¢] o] (] (e]
agenda
The agenda was.
ey Gt (@] O (@]
The presontations
Soquncanas. [e) (o] [e]
adeguate

e time
attribution to each
presentetion waa o o 0 @
adeguate

Meeting development *
Totally disagree  Partial agree Agree Totally agree

The discussion
opportnities wers o) fe] 0 [e)
adeguate
The amount of
discussiontime. o) O o) fe]
was adenuste
‘The meeting reom
and the equipment fo) fo) o fo)

were adequate

Do you have any suggestion to further improve the functioning
of the next meeting, in terms of its organization? If so, please
share them with us.

BACK NEXT — Page3ofs
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Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

*Required
Part II: Results

Ty dsagee  pomiolyages  Agee  Toulyoguee
Each patnes ol

it pojoct 8 o o) o) o
clear

Tha o o my

organization'n the o) fo] fo) 0
prejact i claar

Short term tasks

ol hnat e fe) fo) le)
et oo

-

b il

g O o) [} o
Long

ey fe) fe) [e)
o

Lo vt -

el o) o o o)

Do you have any suggestion to further improve the functioning
of the next meeting, in terms of the results? If so, please share
them with us.

BACK NEXT — Pagodol 5
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Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

Part IlI: Leading Partners

This area is reserved to partners with & leading role in any of the Work Packages.
We invite you to share your opinion on the tasks, deadiines, and possible constraints
associated with your organizations role untl the next meeting. Please focus only on the main
tasks (three at most).

What tasks are under your organization responsibility until the
next meeting? Please identify the FIRST task, the associated
deadline (if i and the main ints (if i

What tasks are under your organization responsibility until the
next meeting? Please identify the SECOND task, the associated
deadline (if i and the main ints (if i

What tasks are under your organization responsibility until the
next meeting? Please identify the THIRD task, the associated
deadline (if i and the main ints (if i

BACK SUBMIT —— e 507 5
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Job Jo 2nd Management Meeting -
Leipzig - 26 and 27 of August 2019

Your response has been recorded
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DISCLAIMER

This publication was produced with the financial support of the European Union. Its
contents are the sole responsibility of ISLA Instituto Superior de Leiria and do not
necessarily reflect the views of the European Union.
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